
Welcome!
The basics of GenAI

and Copilot
Webinar



3

Pieter Op De Beéck 
The Flow 

Microsoft MVP
Most Valuable Professional

Working with Microsoft 365 Copilot since August 2023

Digital Workplace

Employee Experience

Intelligent Apps & Automations
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Why is everyone talking 
about Generative AI?
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$13.000.000.000
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Today, businesses need to 
cooperate and align with IT revolutions
in order to stay relevant.

1981 1993 2007 Today …

IT Revolutions
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C
om

plexity of adopting Generative AI

Value of Generative AI We are at 
a turning
point.
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FREE & WEB BASED

PAYED & OFFICE INTEGRATEDPAYED
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What is Generative AI?
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REASON

CAPTURE &
TRAIN

CREATE
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It can do… a lot

Classification

Text analysis & editing

Data extraction

Summarizing

Programming

Content generation

Performing automation

Search
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2D

Source: Introduction to Vector Embeddings in Generative AI | Mycloudwiki

https://mycloudwiki.com/generative-ai-2/introduction-to-vector-embeddings/
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3D

Source: Choosing the Right Embedding Model for RAG in Generative AI | by Shivika K Bisen | Bright AI | Medium

https://medium.com/bright-ai/choosing-the-right-embedding-for-rag-in-generative-ai-applications-8cf5b36472e1
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Patterns predicting the next (part of the) word 
based on its training dataset.

The cat chases the …
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The cat chases the 

Patterns predicting the next (part of the) word 
based on its training dataset.
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Gen AI for work?
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Is it safe to use? I heard I’m 
training the model

“If it’s free,  are the product”

Stay away from free Gen AI tools

Read the small letters of paid Gen AI tools
➔ sometimes, you are still the product. This is not the case with M365 Copilot!
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ChatGPT

Works with Microsoft 365 apps: 
It's built into tools like Word, Excel, and Teams.

Understands your work: 
It gives smart suggestions based on what you're doing.

Keeps your data safe: 
Uses your company's data securely within Microsoft.

Customizable: 
Adapts to your work style and needs.

Responsible & ethical AI: 
Follows strict privacy and security rules.

Microsoft 365 Copilot
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Always check your sources!
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License cost: $30 (or €28,4)

“Being more efficient, only 2 minutes 
per day, generates a positive ROI.”

Step Calculation Result

1. License cost per month - €28.4 ($30)
2. Employee hourly cost - €45.10 (source Securex 2023)
3. Average number of workdays - 21.75 workdays
4. Daily license cost €28.4 / €21.75 €1.30
5. Required daily efficiency (minutes) (€1.30 / €45.10) * 60 Approximately 1.74 minutes
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License cost: $30 (or €28,4)

“Being more efficient, only 2 minutes 
per day, generates a positive ROI.”

 INSIGHT 1: the more expensive an employee, the less
efficient he/she needs to be to generate a positive ROI

 INSIGHT 2: there are hidden costs in change management, 
employee training hours, adoption activities … to get 
employees to the point of Copilot making them more efficient
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Now what?

“Empower every person and every 
organization on the planet to 
achieve more.”
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Now what?

more projects? 
more quality?
more customer interactions?
more creative thinking time?
more family quality time?
more coffee breaks?
…
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 TIME
 QUALITY

 CREATIVITY

 UPSKILLING

 SATISFACTION
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How to start your 
AI journey?



30

I have a Microsoft 365 Copilot 
license. 

➔ Now what?
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Learn how to prompt Copilot

If you are writing a prompt, it’s important to focus on some of the key 
elements below to get the best response from Copilot.

Goal

What response do you 

want from Copilot? 

Context

Why do you need it 

and who is involved?

Generate 3-5 bullet points to prepare me for a meeting 

with Client X to discuss their “Phase 3+” brand campaign. 

Focus on Email and Teams chats since June. Please use 

simple language so I can get up to speed quickly.

Which information sources or 

samples should Copilot use?

Source

How should Copilot respond

to best meet your expectations?

Expectations
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✓Round 1: 

Write a fun story about a potato that 
loves to dance and dreams of being a 
rock star.

Learn how to prompt!
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✓Round 2: 

Compose a 3 paragraph story about 
a dancing potato aspiring to be a 
rock star, specifically for an 
audience of older adults living in a 
retirement home. Set the story in 
a vibrant vegetable community, and 
detail the potato's journey as it faces 
challenges like peer pressure 
from friends to join mashed 
potato parties instead of 

practicing. Incorporate themes 
of perseverance and self-identity, 
using humor and nostalgia to 
engage readers, while reflecting 
on the importance of pursuing 
dreams at any age.

Learn how to prompt!
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✓Round 2: 

Compose a 3 paragraph story about 
a dancing potato aspiring to be a 
rock star, specifically for an 
audience of older adults living in a 
retirement home. Set the story 
in a vibrant vegetable community, 
and detail the potato's journey as it 
faces challenges like peer 
pressure from friends to join 
mashed potato parties instead 
of practicing. Incorporate 

themes of perseverance and self-
identity, using humor and 
nostalgia to engage readers, 
while reflecting on the importance 
of pursuing dreams at any age.

Learn how to prompt!
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FOCUS!

ON A WEEKLY 
BASIS …

CATEGORIZE / CHUNK UP YOUR WEEK

HERO SCENARIOS
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What’s your focus?

THE TRUE POWER OF COPILOT HIDES IN 

CREATING NEW HABITS

HERO SCENARIOS
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STAY IN 
THE LOOP

INDIVIDUAL
HERO SCENARIOS

➔ HABITS

HERO SCENARIOS
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STAY IN 
THE LOOP

TIME ➔

HERO SCENARIOS

INDIVIDUAL
HERO SCENARIOS

➔ HABITS
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MICROSOFT IGNITE
➔ JUST ANNOUNCED
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COPILOT ACTIONS & AGENTS

BOOK OF 
NEWS
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PRIORITIZED INBOX

BOOK OF 
NEWS
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SCHEDULE MEETINGS

BOOK OF 
NEWS
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INTELLIGENT MEETINGS

BOOK OF 
NEWS
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1 2 3

FIND A PARTNER
& STRATEGY

SCALE FOR VALUE DO PILOT(S)

Use your data as your Copilot Compass.

FIND TRUE VALUE IN THREE STEPS:

Copilot Jumpstart Partner
= funding!



Get in touch!

M o r e  i n f o r m a t i o n  o r  a  q u i c k  c h a t ?

hello@theflow.be

LET’S 
CONNECT!

linkedin.com/in/pieteropdebeeck

Pieter Op De Beéck 



Your feedback





See you next 
time!
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