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What examples of innovation do you know 
coming from your (federal) public sector?



Innovation is…



Innovation
Innovation does not have a specific definition – you know it
when you see it, but others may disagree. What innovation
means to you and what it looks like in your context may be

very different to what it is for others.





What roles does Nido play in 
stimulating innovation 
within the Belgian 
government?

Actor

Facilitator

Knowledgebroker 

& matchmaker

Inspirator



Initiatives

Partnerships



Challenge driven 
innovation



The Power of 
Exploration





Gov Buys Innovation

For all civil servants

with a challenge

and/or a desire to

improve the public

sector

Possible in all areas: Nido's

expertise lies in 

guiding towards innovation



implementation

improvement



In a nutshell...

• Connection between the public sector 

network and innovative businesses –

vast innovation ecosystem

• Problem oriented

• Promoting experiments 

• Reducing administrative barriers for

all

• Limited to a budget of €30.000 – no

fear to waste public money



Acknowledgements

and 

Awards



What did we learn?

Admin Transparancy Feedback Pay in time Accessibility

Challenge! Fear to fail Procurement
Fear of not 

following the 
rules

Eager to do 
differently



Examples of challenges

Facilitator



Youtube

https://www.youtube.com/channel/UCtifjYXknmNwidvASxsFxqQ/about


What skills do civil servants need to 
be "futureproof"?









How can we bring HR to 
the table when the board 
of directors determines 
organisational strategy?
{ the challenge }



How can we put 
employees at the steering 
wheel of their career?

{ the challenge }



Other challenges



Network Innovation / Au menu ce soir :)



Network Innovation



Inspiration







Hoe kan je deelnemen?



Jurering Innovatie-initiatieven

• Externe jury
• Transparante wedstrijdcriteria
• Op basis van de inschrijving en een live pitch
• 5 genomineerden worden door jury gekozen
• Winnaars worden bepaald door publieke voting



Ondersteuningspartners FOD BOSA

Team 
Digitalisering

Team 
Vereenvoudiging

Team 
Nido

Thomas More 
Hogeschool

Erasmushogeschool 
Brussel

ESA 
Saint-Luc Brussel



Uitreikingsavond

Volg het live vanuit je zetel of wandel mee op de rode loper



WIN
een inspiratietrip
(voor max. 4 personen) 
georganiseerd door Nido



5 nominees



Key success factors?
For an innovation lab



One must be an 

elephant to 

work in an 

innovation lab

KSF for an innovation lab #1

The team



Working in an innovation lab can be quite challenging. 

It requires elephant skin and the support of the herd to thrive. 

By using your elephant brain, keeping your ear close the ground and being receptive to 

low frequencies, 

you are leaving footprints that create paths for others to use in their quest for public 

sector innovation.

Sometimes you might feel like the elephant in the room but accept this fate. 

The public sector needs you.



The coalition KSF for an innovation lab #2



KSF for an innovation lab #3The safe nest



The focus: A pipeline or a sewer?

KSF for an innovation lab #4



KSF for an innovation lab #5





THANK YOU

Innovationlab for the Belgian Public Sector
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