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Agenda :

18.45 6 stepstones to build your business case

1. Where to get started 
Francis Duvivier - Proximus

2. Which building blocks do we need 
Tom Sorgeloos - Orange

3. Sourcing these building blocks : where and how 
Geert Baeke - Xylos

4. How to get value out of the acquired data 
Kris Van der Hoeven - Econocom

5. “Change or die” 
Gonda Storms - Threon

6. "Help my coffee machine ordered a television" 
Gert De Wever – Hewlett Packard Enterprise
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Agenda :

20.15 Interactive Q&A Market: each of the 6 topics will have 
it's own discussion area where 
• ask the specialist more details 
• share your own knowledge with others 
• benefit from the experience of the others

20.45 Networking drink

21.30 End
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“Where to get started”
By Francis Duvivier

Business Development & Solutions Manager IoT 
Proximus

Step 1:
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COMPANY
GOALS &NEEDS

ECONOMIC
VIABILITY

TECHNICAL 
FEASIBILITY

Better decision making

Increase Customer Experience

Be more effective & efficient

New business models

Always start here

COMPANY
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“Which building blocks do 
we need?”
By Tom Sorgeloos

Business Development Manager IoT
Orange

Step 2:



11 Orange Restricted

your connected 

equipment
IoT platform your business 

applications & data centre

End-users and terminals 

management

M
e
s
s
a
g

e
s
 b

u
s

M
e
s
s
a
g

e
s
 b

u
s

MQTT

API

HTTP

API

Customer 

API

Client identity / 

users
Devices inventory

Devices 

supervision
Firmware update

Devices 

configuration

Data 

management

M2M / LPWA connectivity

SMS

An….IoT platform



12 Orange Restricted

Real Cases Today

BIKE TRACKER               SMART PLUG             SMART PARKING                 FLEET MANAGEMENT
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“Sourcing the building 
blocks”

By Geert Baeke
Technology Manager

Xylos

Step 3:
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“How to get value out of the 
acquired data" 
By Kris Van der Hoeven

Business Development Digital Industry & IoT
Econocom

Step 4:
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Integrate in ERP

Reporting 

IOT is a company project not a department project

Dashboarding  

Data analytics

Data officer

Legal

Marketing

Operations

Sales 

HR 

ACCOUNTING

Applications or microservices 
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GET THE MOST OUT OF YOUR IoT DATA 
PROJECT 

GET EVERY 
ONE’S INPUT  

MANAGE 
OBJECTIONS

BE AGILE 
CREATE VALUE 
PROPOSITION 
and roadmap
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“Change or die”
By Gonda Storms

Executive Partner
Threon

Step 5:



www.threon.com© 2018 Threon | All rights reserved24

An IoT project isn’t finished once it 

is implemented.

1 It’s about learning, discovery & creativity 
An iterative learning oriented lifecycle

The Snowball effect
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It’s all about the Business… 
Creating business scenarios for the future

2

• Impact of data gathering on 

business processes and the 

employee roles

• Gathering business requirements

with a moving target

• Deliver business value each cycle
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It’s all about the Business… 
Creating business scenarios for the future

2

• Understanding major disruptive 

trends

• Redefine business ecosystem

• Expand the solution beyond 

known customers & partners 
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It’s about people … not about things
Internet of Things is Internet of people

3

• Working cooperatively in the team is a must

• Required interpersonal skills to understand 

each other

• Support the human change on the path of 

digitalization

• Broad business knowledge is key for the 

(Business) project manager

Customer 
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Legal

IT Infrastructure

Business process 

owner

Facility

IT development

Operations

Compliance
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The challenges to remember

It’s about learning, 

discovery & creativity

An iterative learning oriented 

lifecycle

It’s all about the Business… 

not about IT

Creating business scenarios for the 

future

It’s about people … not about

things

Internet of Things is Internet of 
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The Snowball effect
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“Help my coffee machine 
ordered a television" 

(security concerns)
By Gert De Wever

Senior Systems Engineer
Hewlett Packard Enterprise

Step 6:



Focused, Targeted 

Attacks

Expanding Points 

of Vulnerability
Security Team 

Under Stress

?

Rapidly Evolving Security Landscape



360° Secure Fabric
Visibility – Policy – Authorization - Enforcement

Attack ResponseWired, Wi-Fi, VPN

Precision Access Privileges
Device Discovery 

and Profiling

Visibility Policy

EnforcementAuthorization



Open Multi-Vendor Solutions
Aruba 360 Security Exchange

Status Quo

Siloed products that do not 
communicate and vendor lock-in

With Aruba

API-level access to 360 Secure 
Fabric for 120+ partners
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Thanks for Sharing!
• Francis Duvivier – Proximus

francis.duvivier@proximus.com

• Tom Sorgeloos – Orange 
tom.sorgeloos@orange.com

•Geert Baeke – Xylos
geert.baeke@xylos.be

•Kris Van der Hoeven – Econocom 
kris.van.der.hoeven@econocom.com

•Gonda Storms – Threon
gonda.storms@threon.com

•Gert De Wever – Hewlett Packard Enterprise
gert.dewever@hpe.com

mailto:francis.duvivier@proximus.com
mailto:tom.sorgeloos@orange.com
mailto:geert.baeke@xylos.be
mailto:kris.van.der.hoeven@econocom.com
mailto:gonda.storms@threon.com
mailto:gert.dewever@hpe.com
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Sharing more info on the ADM site 
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Join us again soon!

15-05-’18:
How Social Technologies can help you create a 
New Culture

07-06-’18: ADM Annual Reception: Celebrating 20 years ADM!

13-06-’18: ICT Young Lady 2018: Dare to dream (Y-ADM)



#admbe AdmShareConnect

Let’s connect now!
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Our contributing partners
Every ADM partner contributes to the evolution and growth of our organisation in their own unique way, strengthening our ability to ‘Share & Connect’.


