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* The world or context has changed and the
process is not relevant anymore.

* We underestimate the cost of avoiding risks
(money, time, enerqy, complexity, o)

* The erabt@.m ohly affected a small group of
people and the ladder is applied for everyone, all

the time,
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AVOID: YES, BUT.. IT ALREADY EXISTS. OUR
CUSTOMERS WON'T LIKE THAT, I'M NOT
CREATIVE, THE MARKET IS NOT READY YET,
ITS TOO DIFFICULT, WE ARE TOO SMALL,
NO BUDGET, LETS BE REALISTIC, ETC..

KNOW THAT THE IMPOSSIBLE IS ONLY TEMPORARY

OUT OF THE BOX OR OUT OF BUSINESS?
BELIEVE 200% IN YOUR IDEAS DREAM BIG

SUSPEND JUDGEMENT START SMALL
rransrormep o an O PPORTUNITY

DON'T GET STUCK IN THE TRAP OF MEDIOCRITY




Tihs presethantion can dmaage yuor eixsting
thikninig patetrins, Tihs cnhage can casue an
uncfomrtoable fenelig and smoe ressitance. 1§ you
suvivre tihs porcess tehin you wlil get acecss to an
abunadince of tedas, an oeph atitutde and a new
wolrd of psosibiilites. And taht is jsub the
bengining. You hvae been wraned.




Z -
In 95% of our Lives - use thinking
A | N C 4 | L 1







« Now Look whal ku’ve done ! »



IDEA
KILLERS...

REASONS WHY CREATIVITY AND INNOVATION DON'T FLY IN YOUR ORGANISATION
Yes, but... i aready existst Our customers won't like that
WE DON'T HAVE TIME.. NO1 It's not possible..
It's too expensive! Let's be realistic... That's not logical..
We need to do more research.. THERE'S NO BUDGET..
I'm not creative... We don't want to make mistakes...
The management won't agree... GET REAL...
It's not my responsibility... [t's too difhcult to master...
THAT'S TOO BIG A CHANGE. . .
The market is not ready yet.. 5 keep it under consideratior

It is just like... The older generation will not use it..
WE ARE TOO SMALL FOR THAT. ..
It might work in other places but not here...

SINCE WHEN ARE YOU THE EXPERT?... That's for the future...

There are no staff members available
IT IS NOT SUITABLE FOR OUR CLIENTS...

Poster from the book: Creativity in Business
Download your own poster at: www.ideakillers.net
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' IDEA
' BOOSTERS...

THEATTITUDE TO BOOST CREATIVITY AND INNOVATION IN YOUR ORGANISATION
Yes, and... Let's find the concept behind it..
Wow, intereresting... YES! Maybe now is the right time...
You are on to something.. Good, let's enrich the idea...
How do theydo thisin otherindustries?... Tellme more.
Let's look at the financials later.. Let's ship!
Our Industry Is ready for disruption... Let's experiment...
Great! L£1Ss MAKE IT EVEN MORE CONCRETE..

It's time for change... | willtry it tomorrow with one client...

\What's the worst thing that could happen?.. What are we \X/altlng for?...
WHAT IF A COMPETITOR WOULD STEAL THIS IDEA?..

| love yOU! Let's spend the lunchtime on it today..
Convince me in 3 minutes... | feel the potential... why the hell not..

Find a problem... FIX It... Start a company..

Stop discussing... Start doing!
LET'S KICKSTART THIS PROJECT!

Poster from the book: Creativity in Business
Download your own poster at: www.ideaboosters.net




the 3 minyte ryle

*3 minutes no judgement.
-~ 5 *Everything is possible.

»Ideakiller = punishment of

R —

o

it
8 coming wp wilth 2 new ideas.

s After 3 minutbes, select

: @ (small parts) of the ideas.
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Boldness
(Why thinking)

JMO442 pUe 2un |




o Unlimited budqet
o Lots of time
¢ Maxinmum suppor%




DIVERGE

FIND A SECOND SOLUT!ON







# function

# organisation
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A NEARLING IS A POSITIVE WORD FOR SOMETHING
NEW THAT WAS DONE WITH THE RIGHT INTENTIONS,
WHICH HAS NOT -YET- LED TO THE RIGHT RESULTS.

SHOW UP IN THE ARENA

- VERYDAY

LIFE IS AN EXPERIMENT IT'S EASIER 1TO ASK FORGIVENESS

BECOME A PASSION-A-HOLIC THAN IT'S TO ASK PERMISSION

EX P L OR FE START ANYWHERE.. JUST START. DARE TO STOP
HAVE THE GUTS TO LET GO OF CONTROL
BE AMAZED Go FOR NANO-IDEAS. TAKE THE NEXT SMALL STEP

FAIL FAST, OFTEN AND FORWARD  THERE'S ONLY ONE MOMENT TO DECIDE

TO CHANGE YOUR LIFE LIFE IS SHORT
CHANGE THE WORLD N ow
oo start with voursetn: GHOOSE LIFE

UNE: M

E0 BY YRIELKORTLEVEN
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What’s the
Lirst, small
SEQF Ehalk you
can talke -
within 4%
hours - to

check if the
idea has
PQ&QM&&L?




riGra Dream: Grive presev\%aﬁoms LA
New Zealand

NaNo aclkion: Send a F?ersomai matil
o 10 Feopte on Linkedin




GiGa Dream: A simplified tailor-
made monthly report

NaNo action: send one department the
same report as last month (only change
firsk Fmge) and wail for reaction,







" A LS a PQSEEW@.
word for something that you

Aid with the right tntentions,
which has not (veﬁ) led to the

right resulk, ”




Be broud of your







Y E s AVOID: YES, BUT.. IT ALREADY EXISTS. OUR

CUSTOMERS WON'T LIKE THAT, I'M NOT

CREATIVE, THE MARKET IS NOT READY YET,

ITS TOO DIFFICULT, WE ARE TOO SMALL,

NO BUDGET, LETS BE REALISTIC, ETC..

BELIEVE 200% IN YOUR IDEAS DREAM BIG

DON'T GET STUCK IN THE TRAP OF MEDIOCRITY
HAPPENS OUTSIDE YOUR

WHAT |F”P WHAT WOULD STEVE JOBS, GANDHI, SUPERMAN,

A CHILD OF SIX OR YOUR NEIGHBOUR DO?

A NEARLING IS A POSITIVE WORD FOR SOMETHING

SHOW UP IN THE ARENA

BECOME A PASSION-A-HOLIC THAN IT'S TO ASK PERMISSION

BE AMAZED Go FOR NANO-IDEAS. TAKE THE NEXT SMALL STEP

KNOW THAT THE IMPOSSIBLE IS ONLY TEMPORARY

SUSPEND JUDGEMENT START SMALL

coMFORTZONE THINK IN ALTERNATIVES

| M A G I N MAKE NEW ASSOCIATIONS!
BREAK, BURN OR BAN THE BOX

E X p |_ O R E START ANYWHERE.. JUST START. DARE TO STOP

FAIL FAST, OFTEN AND FORWARD THERE'S ONLY ONE MOMENT TO DECIDE

CHANGE THE WORLD TO CHANGE YOUR LIFE LIFE IS SHORT

(AND START WITH YOURSELF) CHOOSE LIFE N Ow

OUT OF THE BOX OR OUT OF BUSINESS?
EVERY PROBLEM CAN BE
TRANSFORMED INTO AN O P PO RT U N | TY
FIND A SECOND SOLUTION
THE INTERESTING STUFF "TAKE A DIFFERENT PERSPECTIVE
LOOK AROUND AND USE THE WEIRDEST OBJECT IN YOUR SIGHT AS INSPIRATION TO GET NEW IDEAS
EXPLORE THE WORLD AND IMMERSE YOURSELF IN NEW CULTURES
WHICH HAS NOT -YET- LED TO THE RIGHT RESULTS.
LIFE IS AN EXPERIMENT IT'S EASIER TO ASK FORGIVENESS
HAVE THE GUTS TO LET GO OF CONTROL



{et's change the
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Start with




tIOMmorrow
Gl@(lll)

a mystical land where 99% of all
human productivity, motivation and
achievement is stored




www.eyrielkortlevencom or  www.cyrilshortlife.com



